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PROJECT UPDATES

East Valley Water Project—The only thing left pending is the painting of
the water tank, I spoke to Chris Brown, NATGUN’s project manager, and
he said that they have scheduled to return in June and paint the tank.

Buckeye Pipeline—Project is complete pending final inspection of the
punch list items and sampling of the section between the Town’s existing
Booster Station and Heybourne Road.

Well #3 Upgrade—Transformer pad has been relocated, new electrical
panels have been installed, and we are in the reconstruction phase of the
project.

Buckeye Maintenance Facility—the majority of the site work is complete.
Q & D has moved in a job site trailer and things are really starting to
happen. The metal buildings will be going up soon, as well as the
perimeter fencing.
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Monthly Activities for the Month of May, 2011

Trash

o Curbside Containers Residential: 3 delivered, 0 picked up
Green Waste: 3 delivered, 1 picked up

o Residential Dumpsters 5 out for 91 dumps

o Commercial Dumpster Routine exchanges

o Special Events 2 for Lions Club Flea Market

Water

Routine water meter reads
Routine water samples
Routine valve maintenance & hydrant maintenance
1767 Heather — turit on irrigation
Buckeye Rd.—repair concrete valve box collars on 16” water main
New water main from Orchard Rd. to East Valley Tank — Collected Bacti water samples
Air Vac # 40 — retrofit to meet new standards
Well # 3 relocated NV Energy Transformer pad, demo old electrical panels and piping
Water Meter Repairs
1625 Hwy 395, repair water meter MXU cable
1560 Hwy 395, reprogram water meter MXU
Kingsbury Manor, replace faulty MXU
1663 Lucerne, replace faulty MXU
Ashwood & Cedar Crest , replace faulty MXU
Salettis, replace MX1J and meter box lid
o 1745 Cedarwood, replace broken meter box lid
o Install Water Meters
o 823 Mahogany
o 1651 Mackland
o 1670 Hwy 395 (replacement)
o Customer Complaints
o 1638 County Rd, investigate possible water leak at meter / found no leaks.
o 1510 Deseret, customer water quality complaint / flushed mains in area.
o 1055 Camelia Ct., customer water quality complaint / flushed main in area of complaint.
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CVIC: Routine maintenance and repairs

Parks

o Routine Maintenance

Routine fertilizer applications

Routine pruning

Routine herbicide applications

Turn on all irrigation services, inspect and repair all problems

O 0 00

Streets

o Routine Sweeping

o Routine monthly inspection of al} town owned street lights

o County Rd. Ditch ~ clear obstructions at 10 St and behind McDonalds / first use of the season use

Vehicle Maintenance

o 1994 Chevy Pickup -~ Replace power steering hose, adjust ignition timing.
o 2003 Tymco Street Sweeper - Replace dead batteries.

o 2006 Ford F-350 Pickup - Routine service, rotate tires.

o 2004 Ford F-550 Crew Truck -- Repair short in crane.
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Hours worked by the Public Works Department 4-25-2011 through 5-22.2011

2032.5 hrs

MARCH APRIL MAY
DEPARTMENT 200 2011 2011
TRASH 410 20%]248 20%|427.5 21%
WATER — Retail 237 12%]24 2%]| 148 %
WATER — Pumping 105 5%}18.5 1%]72 4%
WATER — Wholesale 245 1%0]138.5 11%§49.5 2%
BUILDINGS 79 4%)26 25119 <1%
GROUNDS 98.5 5%1268 22%|487 24%
CVIC 186 9%]50.5 4%}30 1%
STREETS 118 6%]90.5 T%]40 2%
VEHICLE MAINT, 122.5 6%|122.5 6%|70.5 3%
OTHER / PROJECTS NR* NR#*|128 10%}182 9%
EVENTS 3 <1%]5 <1%
ADMIN 2385 12%}124.5 10%)254 12%)
TIME OFF 330 16%]80.5 6%]182 9%
OVERTIME 18 14 5 SEE NOTE
COMP TIME EARNED 11.5 4 8 SEE NOTE
COMP TIME USED** 56.5

*NR = Not Reported. Starting in March 2011, there has beenr additional classifications added to the reporting format.
**aclided in time off figure.

’ 2010 2010

TRASH 408.5 20%1328.5 19%|334 17%
WATER 386 19%]189.5 11%§301.5 15%
PARKS 247 12%]305 18%|555 28%
CVIC 1275 6%185.5 5%]|63 3%
STREETS 2415 129171 10%l220.5 11%
VEHICLE MAINT. 102 5%1{159.5 10%]|84 4%
OTHER 362 17%]299,5 18%]239.5 12%
TIME OFF 192 9%]159.5 10%| 147 8%
OVERTIME 48.5 i4 7

COMP TIME EARNED 20.5 4 25.5

COMP TIME USED 8 47 3

NOTES ON OVERTIME / COMP TIME EARNED FOR MONTH OF MAY 2011:
o 16 hours of routine overtime for checking the wells on the weekend, 4 hours of call-back
overtime for responding to customer issues.
o 4 hours of routine comp earned for checking wells on the weekend, T hour of call-back comp
earned for a customer call.
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CUSTODIAN|  ToTAL | &
MONTH | UTILITIES MAINT. SALARIES | EXPENSES | REVENUE | | BALANCE
Jul $ 74086 | % 971.82 $ 129436 % 3,007.04 | |{$ 2,380.00 | (627.04)
Aug $ 77821|% 1,052.76 $ 128783|% 3,118.80 | |$ 3,117.50 | | (628.34)
Sept $ 957.05|3% 1,001.04 $ 121816 |% 3,176.25| |$ 2,682.00 | | (1,122.59)
Oct $ 74599 | % 292.94 $ 147206 |$ 2,510.99 p | $ 1,150.00 || § (2,483.58)
Nov $ 778519 781.87 $ 166518 |% 3,425.56 | [$ 2,32550 | (3,283.64)
Dec $ 94077 |% 1,156.71 $ 155874 |$% 3,656.22| |$ 2,410.00 |« (4,529.86)
Jan $ 1211151 % 280.28 $ 120004 |$ 269147 ) |$ 4297.75| (2,923.58)
Feb $ 99312135 1,095.94 $ 101500(% 3,104.06 |} |$ 2,781.50 | (3,246.14)
March |§ 92516 | $ 874.11 $ 131694 ¢ 311621} |$ 544350 | (918.85)
Apri_ | $ 803.46 | $ 49020 | |$ 1,791.76 | $ 3,085.42 | |$ 1,13250 | |§ (2,871.77)
May $ 62466 | 3% 628.21 $ 1,323.78|$ 2,576.65 | $ 412050 | (1,327.91)
June | $ - |$ & ? he

NOTE: Utilities reflect costs for main :
NOTE: Revenue reflects income from both main hall use and offices leased.

hall use, Town office, and offices leased.

~ I'swe THRU B11/11
NVE THRU 4/14/11 B
RENT THRU 5/26/11

* December's Revenue includes $1,250 donation from RCI towards Carson Valley Pops Concerts

* Report indicates only custodian wages; administrative and other maintenance staff time is not
reflected.

X:\commonjfile cabinet\CVIC Hal\CVIC Costs - Revenues\CVIC Report 2010-2011

5/26/2011
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ENGINEERING » SURVEYING * RESOURCES & ENVIRONMENTAL SERVICES

RESOURCE CONCEPTS, INC.

May 25, 2011

Mr. John Stephans, Chairman,

and Members of the Minden Town Board
Town of Minden
1604 Esmeralda Avenue; Suite 101
Minden, Nevada 89423

Subject: Activities During the Month of May 2011
RCI Project No. 11-003.1

Dear Chairman Stephans and Members of the Town Board:

We have been continuing efforts over the last month on a number of fronts, primarily
related to water system improvements. We have essentially completed three of our major
projects, including the pipeline to the water tank, the water tank itself (with the exception
of the exterior painting), and the pipeline running from Heybourne Road to the Booster
Pump Station and the Booster Pump Station to Orchard Road.

The building permit has been issued for the Maintenance Facility after our CLOMR from
FEMA was finally received. Q&D Construction is continuing to move forward with the
project. I think Greg will give you an update on this in his report.

We have reviewed and revised the draft agreement with Mr. Bently for the purchase of the
Booster Pump Station on Pole Line Ditch. I expect that will be executed by the Town
Board meeting. The Carson Valley Inn modifications and improvements are well under
way. As you look, you can get a good feel for how the new entrance will appear. With the
landscaping and the heavy timber architecture, I think the new improvements will be very

attractive.

For the first time in many months, we have two requests for water purchases on the Town
Board agenda. These are small, but it is really nice to see some activity in this area!

2011-5-23 ltr STEPHANS lr TOM 11-003-1 BRSch 4-17.doc

CARSON CITY OFFICE ZEPHYR COVE OFFICE
340 N. Minnesota Street » Carson City, NV 89703 PO, Box 11796 « Zephyr Cove, NV 89448
office: 775-883-1600 » fax: 775-883-1656 office: 775-588-7500 « fax: 775-589-6333

wwwrel-m.com



Mr. John Stephans, Chairman,
May 25, 2011
Page 2

On the legal front, things have been fairly quiet. A response is being finalized for joint
filing by Minden, the State Engineer, and Douglas County to oppose the reopening of
Judge Gibbons decision, which upheld the State Engineer and the Town. George may
have some other updates at the meeting.

Other matters during the month are either on the agenda or will be covered by Greg or
Roger. If you have questions or would like additional background, please feel free to give

me a call.

Sincerely,

/) J]
/ A A A -_\{:'\/w

Bruce R. Scott, P. E.
Town Engineer

BRS:cb

cc:  George Keele, Esq.

2001-3-25 Itr STEPHANS lir TOM 11-003-1 BRSch 4-17.doc

RESOURCE CONCEPTS, INC.
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May 25, 2011
TO: Minden Town Board
FROM: Roger P. Van Alyne, P.E.

Town Manager
SUBJECT: Manager’s Report, June 2011

The Manager’s Report includes a report on the Manager’s activities, progress on or status of projects or tasks
assigned to the Manager, and general information of interest to the Board. The Manager’s Report will not address
items that are on the agenda.

1. Long term projects/tasks:

a. Business Climate Survey. I’ve noted a couple business closures and some changes in some businesses
direction.

b. Economic Development. I am in contact with the leasing agent for the Gateway Center. 1 met with Rob
Hooper from Northern Nevada Development Authority and learned about the NNDA and their coming
organization of a local government committee.

¢. New Board member workshops. None scheduled.

d. Organizational Profile. I am revising the real property portion based on completion of the water tank and
other projects.

e. North Valleys Waterline. Carson City is on target for June 2013 water delivery. Douglas County and
Indian Hills GID should be ready in the fall. We continue to monitor progress of their projects and coordinate
the design of booster facilities for all entities.

f. Martin Slough Ditch Trail project. The project team met with Mike Pegram from the Carson Valley Inn to
discuss the overall trail concept and that portion of the trail adjacent to the CVI. Douglas County continues
their effort to purchase a portion of the Seeman Ranch.

g. Banner poles: Staff continues to review possible locations for the banner poles and will make a presentation
to the Board at a future Board meeting.

2. Short term projects/tasks:

a. Christias Event Planning: No new progress to report.

b. NDOT paving project on US 395: NDOT held a project information meeting in the CVIC Hall on Tuesday,
May 24, 2011.

c. Minden Film Festival: The team is meeting on Friday, May 27, 2011. We have a list of movies filmed in
the local area, provided by the Nevada Film Office.

e. CVIC Centennial: We are generating lots of ideas for the monthly activities.

3. ltems of interest to the Board:

a. Cruise nights: nothing new to report.

b. Vacant positions: we are interviewing for the Maintenance Specialist IIT position on June 15.

c. AMGEN Bike Tour: I supported the Carson Valley Chamber of Commerce booth for the AMGEN Bike
Tour on a cold Sunday morning in May.






